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Words from the manager 
It is with great pleasure we present to you the Port Honduras Marine Reserve (PHMR) annual report for 2015. This report summarizes the main activities that occurred throughout the year.  After a year of the reserve being declared a SPAW site the staff continued with the same dedication to continue to ensure the management of the area remains first and foremost.
 I am pleased to report that the field staff conducted a total of 614 patrols a decrease from 2014 but still very effective as the patrols were based on the assessment done using SMART implemented in 2014. As a result of these patrols, 8 arrests were made and 5 successfully prosecuted. Patrols were conducted jointly with the Fisheries Department, the Belize Coast Guard, and personnel from other protected areas managed by TIDE.  Efforts were made to strengthen the relationships with these government agencies in 2015 especially with the Belize Coast Guard. 
Once again, we would like to express our sincere gratitude to the Belize Fisheries Department, PHMR Advisory Committee, the Belize Coast Guard, Oak Foundation, MAR Fund and the German Corporation (KfW), Summit Foundation, The National Oceanic and Atmospheric Administration (NOAA), Environmental Defense Fund, The Nature Conservancy, New England Bio Lab Foundation. The great work towards the sound management and sustainable use of the reserve resources would not have been possible without the financial contribution and commitment from these partners throughout the year. 
I must make special mention of our rangers, Edwin Cabrera, Egbert Valencio, Aaron Garbutt, Henry Archer and Narciso Martinez, for your continued dedicated support and hard work to the conservation of PHMR’s natural ecosystems and its organisms. A special must be given to the Belize Coast Guard for their tremendous support throughout 2015 in the enforcement of the rules and regulations of the reserve and the security they provide for our staff. It has been a privilege and a great experience to have worked with you all for 2015 and look forward to 2016 with great expectations. 

Sincerely, 
Mario Muschamp
Protected Areas Manager	
TIDE
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1.0 ADMINISTRATIVE 
1.1 STAFFING 

PHMR Enforcement Staff (Table1)
	Names
	Position

	1. Mario Muschamp
	Protected Areas Manager

	2. Egbert Valencio
	Head Ranger (1st)

	3. Edwin Cabrera
	Head Ranger (2nd)

	4. Aaron Garbutt
	Ranger

	5. Henry Archer
	Ranger (resign)

	6. Narciso Martinez
	Ranger




 New Staff Positions
The year 2015, began with the streamlining of TIDE managed protected areas with the creation of the protected areas manager position which was awarded to Mr. Mario Muschamp the then Terrestrial manager with 16 year working at TIDE starting as a Ranger at the Payne’s Creek National Park in 1999 and promoting Edwin Cabrera to the second Port Honduras Marine Reserve’s Head Ranger. Mr. Cabrera has been working at the reserve as a ranger for the past six years and has tremendous knowledge of the management of the area.


PHMR Research Team (Table2)
	Names
	Position

	1. James Foley
	Science Director

	2. Tanya Barona
	Marine Biologist

	3. Albert Jacobs
	Managed Access Officer (resign)

	4. Marty Alvarez
	Managed Access Officer




Community Researchers and volunteers (Table3)
	1
	Fernando Rabateau

	2
	Allana Barillas

	3
	William Caal

	4
	Arielle Coleman

	5
	Curtis Hines

	6
	Jeni eve Ramirez

	7
	Jean Castellanos

	8
	Anthony Rash

	9
	Allan Haliday

	10
	Rasheed

	11
	Ishamae Gomez

	12
	Joshua Borland

	13
	Shanelle

	14
	Bevington Cal

	15
	Eryn Boden




1.2 TRAINING 
Staff members are given the opportunity to participate in trainings on an annual basis. Table 4 below shows the trainings accomplished for 2015. Also Table 5 expresses the training needs for 2016. 
(Table4)
	Area Of Training
	Area of Training
	List of Participants

	Enforcement
	1. MPA Enforcement facilitated by MPA Enforcement International in Roatan Honduras

2. Court Procedures Training with Fisheries Prosecutor Lyndon Rodney

3. SMART hosted by Fisheries PG
	Mario Muschamp, Egbert Valencio, Aaron Garbutt





All Staff




Egbert Valencio

	Capacity Building Workshops/ Trainings
	1. Creative Communications facilitated by Artcorp

2. MPA management through a climate change lens facilitated by GCFI

3. Creative Communications Training entitled “Systems Thinking” facilitated by Artcorp

4. Conflict Resolution and Anger Management facilitated by Jerry Enriquez

5. Solar system maintenance Training facilitated by Chris Nesbitt and Mark Miller at Maya Mountain Research Farm
	
All Staff



Mario Muschamp, Edwin Cabrera, Egbert Valencio





Mario Muschamp




All Staff





Mario Muschamp, Edwin Cabrera



	 

(Table5)
	Rangers
	Boat and engine maintenance training

	
	MPA Enforcement Training

	
	Tactical Defense/Weapons Handling Training

	
	Protected Areas Management Training

	
	Report Writing Training

	
	SMART/GIS Training

	
	PADI Rescue Diver/Dive Master Training





	 
	 



	
	 

	  

	  
	
 

 

	  


2.0 Background of Port Honduras Marine Reserve (PHMR)


2.1 Introduction

Declared by the Government of Belize in January 2000, the PHMR is being actively co-managed by TIDE and the Fisheries Department. PHMR covers approximately 160 square miles and is an integral part of the Maya Mountain Marine Corridor (MMMC) in southern Belize. The reserve is located just off the coast of Punta Gorda and extends to just north of Monkey River Village. PHMR comprises of all the coastal wetlands, sea, seabed, and national lands within the area known as the Port Honduras, with general boundaries being the Rio Grande in the south, Monkey River in the north, the snake cayes in the east and the coastal wetlands in the west. The reserve is rich in biodiversity, containing approximately 138 small mangrove cayes, which provide essential habitat and nursery for juvenile aquatic species. Other critical habitats include sea grass beds, hard bottom communities, and soft bottom communities. A large portion of the reserve is covered by sea grass, which also provides essential habitat and food for juvenile fish species, sea turtles, salt water crocodiles, and manatees. Also within the reserve you find fringing reefs and several coral patches and coral heads, which provide a habitat for vertebrates and invertebrates. 
There are two villages located in the reserve, Monkey River Village and Punta Negra Village. The residents of each village are mostly commercial fishers, tour guides, or fly-fishing guides who depend on the reserve for their livelihood. 





Map of PHMR (Map1)
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2.2 Reserve’s Strategic Plan and Goals  

The PHMR management strategy is based on five major goals: 
1. To protect the physical and biological resources of Port Honduras 
2. To provide education and research 
3. To preserve the value of the area for fisheries and other important genetic resources 
4. To develop recreational and tourism services that will enhance the economic and social benefits of the area without causing environmental damage 
5. To strive for sustainable financing 

Zoning Plan and Regulations

For the purpose of the regulation and control of the Reserve, five zones were established: 

1. General Use Zone (96% of the Reserve) 
To provide opportunities for established uses and activities (e.g. fishing for conch, lobster, and finfish) under a stringent monitoring scheme 
2. Conservation Zone 
To provide an area free from commercial fishing to prevent overexploitation of fishery stock, provide an undisturbed area for recruitment of species, and enhance the value of the area for recreational and tourism activities 
3. Preservation Zone 
To provide areas within the marine reserve that is preserved in an entirely natural state and to protect areas of particularly fragile habitat or with threatened or rare species 
I suggest an update on work done with zonation of NTZ! 
4. Special Management Area 
Area reserved for special projects 
In an effort to improve the management of the reserve major work has been accomplished on the proposed extension of the conservation zones of PHMR. After consultations with the stakeholder communities, TIDE submitted the proposed extension map to the Belize Fisheries Department for consideration and later revision of the S.I for the reserve. It is described as follows: 
Hexagon (South, West and Middle Snake Caye): This area is a hexagon that encompasses South Snake Caye, West Snake Caye, and Middle Snake Caye. It encompasses a bank north of Middle Snake Caye, portion of a bank found on the southeastern side of Middle Snake Caye and portion of a bank on the southeastern side of South Snake Caye. In addition, one bank on the west side of West Snake Caye was enclosed. Middle Snake Caye remains a preservation zone with the same boundaries as previously, but is now encompassed by the new zone B. The boundary is not arbitrary but encompasses areas thought to be critical conch and lobster nursery and spawning habitat in order to enhance the replenishment function of the RZ. 
Rectangular Shape (East Snake and Wild Cane Caye): Within the old SI the RZ zones of East Snake and Wild Cane Caye were based on a circular buffer zone scaling 4 coordinates. Within the new SI it is proposed that a rectangle is used as opposed to a circle, scaling the same coordinates. Using a rectangle will make the boundary clearer and therefore aid enforcement. After reviewing the coordinates of the previous SI for Wild Cane Caye it was found that in order to generate a suitable rectangle the original coordinates would need to be altered. This alteration will not add to the area currently covered by the RZ. By making the no-take zones in this area into a rectangle there is only a small increase in the RZ, both fishers and TIDE agree that a square shape is easier for both parties to know where extraction is legal and where it is illegal. 








Map 2: Proposed expansion of PHMR replenishment zone. The old boundary is represented by BERDS perceived boundary (http://www.biodiversity.bz/mapping/warehouse/) and the enforced SI coordinates: FISHERIES ([PORT HONDURAS MARINE RESERVE) ORDER, 25th day of January 2000.
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3.0 PHMR Accomplishments 2015

3.1 Patrols and Surveillance
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Joint patrol with Belize Coast Guard
A total of 649 patrols were conducted for 2015. As a result of these patrols 2 gillnets were confiscated within the boundaries of the reserve, 2 verbal and 2 written warnings were given to local fishers from Monkey River and Punta Gorda. Three (3) local fishers from Monkey River and 2 from Punta Gorda and 3 Guatemalan nationals were arrested and summoned to court with successful prosecution. Three (3) Guatemalan Nationals were also detained and taken into Immigration Office in Punta Gorda as they had no documentation for entering Belize but were released by Immigration Officials. 1 local from Punta Gorda was detained and escorted into Punta Gorda and was handed over Port Authority personnel by member of Belize Coast Guard on Joint patrol in PHMR for not having a valid boat master’s license on his person and vessel sea worthy certificate not on vessel.


Table 6 summarizes the number of patrols, warnings written and verbal as well as summons issued and arrests made and, gill net confiscation done at night and day both in and outside the reserve for 2015. All patrols were done jointly with the Belize Coast Guard. 

Table 6
	Patrols by PHMR Rangers 2015

	
	Inside PHMR
	 
	Outside PHMR
	
	
	
	

	 
	Day
	 Night 
	 
	 Day 
	 Night 
	 Total patrols 
	Total hours
	Number of arrests or warnings
	Results of patrols

	Jan
	43
	12
	 
	9
	3
	67
	194
	0
	 

	Feb
	41
	14
	 
	6
	1
	62
	183
	2
	1 arrest and successful prosecution - for fishing in the reserve without a valid MA license.  1 warning given for unregistered vessel and no boat master's license.

	Mar
	36
	15
	 
	4
	0
	55
	162
	2
	2 arrested for spear fishing and gillnet fishing in the reserve.  Court date pending

	Apr
	39
	13
	 
	9
	0
	61
	160
	0
	 

	May
	41
	13
	 
	7
	0
	61
	174
	1
	George Ramirez was given a verbal warning for having 1 person onboard while conducting commercial fishing in the reserve

	Jun
	42
	16
	 
	12
	1
	71
	130
	0
	 

	Jul
	45
	21
	 
	3
	1
	70
	208
	4
	4 Guatemalan residents detained by NCG for illegal entry into Belize. They were taken into Immigration where they were released by Immigration officers.

	Aug
	37
	8
	 
	7
	0
	52
	208
	5
	2 summons for fishing without a valid fisher folks license and 3 verbal warnings were given for possession of berried and lobster not exceeding the 3 inches carapace length and markings on vessel not visible for this month. 1 case was successful in court.

	Sep
	33
	11
	 
	5
	0
	49
	148
	4
	1 Gill net confiscated near Rio Grande.
Verbal warning for having Spear Gun on board while conducting commercial fishing in the reserve to Minor Perez.
3 Guatemalans were arrested and successfully prosecuted for illegal fishing in the reserve (no fisher folks license) they were, (Abel, Martinez, Minor Espinosa and Benjamin Choco) Immigration also picked up the case of illegal entry.

	Oct
	45
	15
	 
	6
	0
	66
	171
	 
	No illegal activities, or arrests or warnings were issued during this month

	Nov
	28
	7
	 
	0
	0
	35
	92
	1
	1 arrest (Greg Morgan) was made by member of the Belize Coast Guard for not having a valid boat master's License and vessel not having the sea  worthy certificate on board

	Dec
	 
	 
	 
	 
	 
	0
	 
	 
	 

	
	
	
	
	
	
	
	
	
	

	Totals
	430
	145
	 
	68
	6
	649
	1830
	 
	
















3.3 Infrastructure 
 The repainting of the ranger station and upkeep of the ranger station was done by the rangers and personnel from the Belize Coast Guard station at PHMR, as well as the maintenance of the mooring and demarcation buoys. Renovation of sub-station at West Snake was done to increase presence in the Replenishment Zones at the Snake Cayes and the construction of a new compressor house to improve the facility for the research team.
[image: E:\IMG_4556.jpg]                                [image: E:\IMG_4564.jpg]
Sub-station at west snake caye                                              Compressor House at Abalone Caye

3.4 Partnerships 
The PHMR staff continues to work with local and partner organizations, these partners include Southern Environmental Association, the Fisheries Department, the Police Department, the Belize Defense Force, the Belize Coast Guard, the University of Belize and Tour Guide and Fishermen Associations from the buffer communities of the reserve.

Communications 
Communication among the staff of PHMR improved in many ways during 2015. With the assistance of Art Corp a United States base organization, the rangers receive training to improve internal and external communication which is helping in improving the team spirit and building relationship with the users of the reserve. The staff has improved with the help of technology as well. The internet modem purchased and signed along with a computer at the station is helping with reporting etc.  

Raising awareness of the importance of the marine reserve and of TIDE’s work in general is also very important. In 2015 the staff continues to play their role in the financial sustainability initiative, Ridge to Reef.  This year the initiative focus was more on promotion and the reserve hosted field visits form potential group leaders from foreign universities etc. showcasing the experience the participants would have when they take the expedition.  

4.0 Erosion of Abalone Caye 
In an effort to continue to the work started in 2011 and 2014, additional gabion baskets and rocks were purchased and transported to Abalone Caye. Major work has been done concentrating on the eastern and southern sides of the island, shown here in the picture provided. 
With funding through our MARFUND and German Cooperation project, two teams were hired to transport rocks out to the island. Rangers and Belize Coast Guard personnel on duty assisted by constructing gabion baskets which were placed in strategic locations and filled with rocks, in addition to setting rocks behind the gabion baskets. This work will continue in 2016 with an aim to do the entire island.

[image: E:\IMG_4135.jpg]
Seawall Construction at Abalone Caye


5.0 Community Education and Outreach 
 Our Education and Outreach Unit continues to provide public awareness on the importance
Of the natural resources and management of the Port Honduras Marine Reserve in the Maya Mountain
Marine Corridor (MMMC). The Education and Outreach coordinator and Marine Biologist conduct presentations to a class of 60 primary school students. Surveys are done before and after every presentation to gauge whether children actually gain some knowledge during the process. In our conservation athletes program TIDE Freshwater Cup In the last season, 17 primary schools enrolled in the program with 17 environmental projects. These projects are supported by TIDE jointly with the school management and the
Community’s Parent Teachers Association. Traditionally, the football competition was held; this competition saw the participation of 1,440 children 280 adolescents aside from the teachers and parents who supported the children.
Over 6 community meetings have been conducted by TIDE Rangers jointly with the Education and
Outreach coordinator. Over 500 residents and resource users in the TIDE Project target region were
Informed on TIDE’s work, Resource management and community participation in conservation.  
 The reserve staff continues assisting with education and outreach hosting primary school children along with their teachers to learn first-hand about the linkages between the terrestrial and marine environment. Children from schools within rural and coastal Toledo got presentations on the importance of protecting both terrestrial and marine ecosystems while on field trips to all three protected areas managed by TIDE through school trips or field trips during the TIDE annual summer camp. One of the highlight of these field trips is the swimming at West Snake Caye.

5.1 Managed Access in PHMR 
Overview 
Managed access is a licensing system that grants access to commercial fishing in the general use zones of marine reserves and was piloted in PHMR. Managed access implementation in PHMR has shown that it can be a good tool for the management of the fisheries and as a result the Fisheries Department will be implementing the system country wide.  
Fishers who have obtained a Managed Access license are expected to comply with Fisheries Regulations and conditions of the license such as submission of catch data on a regular basis. Managed access uses a fishers’ right-based approach to create incentives for fishers to become better stewards of their environment and marine resources. 


5.2 Managed Access License
To obtain Managed Access license fishers need to have used the area traditionally. For Managed Access license to be renewed fishers are advice to submit catch data. For the year 2015 roughly 117 fishers renewed their license. Majority of them are from Punta Gorda and the remainder are from Monkey River. Over the years starting from the program conception the amount of fishers applying for license has been slowly decreasing. 


5.3 PHMR Community Managed Access Committee
The Managed Access committee election was held for Punta Gorda on October 22nd 2015 at Father Ring Parish Hall.  The election of non-affiliated fisher representative in Punta Gorda resulted in Ms. Paula Jacobs being the primary representative while Mr. Victor Jacobs was the alternate.  For fishers affiliated with fisher association, they amongst their membership elected their representative.  For Southern Fisher Folk Alliance Association, Mr. Earl Bowden and Mr. Dennis Usher were elected as representatives for that group.  For Toledo Fishermen Association, Mr. Dwayne Coleman and Mr. Fidel Audinette were elected as representatives for that group.  In Monkey River, the fishers elected Mr. Leonardo Castro as their primary representative and Mr. Eloy Cuevas Jr. as their alternate.  Mr. Armando Ramirez was appointed representative for the Rio Grande Fishermen Cooperative.
All Managed Access Committee representatives for PHMR (area 5) and area 4 attended an orientation session held in Belize City on December 9, 2015.  A Committee meeting is scheduled for December 18, 2015 so as to designate roles within the committee and commence the vetting process in preparation for licensing 2015.



5.4 Daily Catch Log Book
Since the beginning of the year fishers were confused as to where to drop off their datasheet because the previous Managed Access officer from TIDE was not working for a period of time. The New Managed Access officer (Marty Alvarez) from TIDE has been collecting roughly 85% of datasheet from fishers who have renewed their license from 2015. However some fishers still need assistance with filling out their datasheet because it has not been entered properly. 
5.5 Managed Access Communication Plan 
       Outreach for Managed Access
Several outreach activities has taken place throughout the year. There have been several community meetings as well as house visits done in Monkey River. The main objectives were to inform fishers about the Managed Access committee elections, update them about the licenses system, and express to them the importance of submitting catch data. In Punta Gorda Managed Access Forum was held on September 15th 2015 at Bayview Restaurant, the main objectives of the forum was to update on 2013 licenses and national roll out, committee elections and fishing for the future in PHMR. House visits were also done in Punta Gorda Town to collect datasheets from fishers and to assist them in properly filling them out. The Managed Access officer did bi-weekly visits to Punta Gorda fish market to dialogue and update fishers on weekly activity concerning Managed Access. 

Research and monitoring 
TIDE continues to do regular monitoring of marine resources such as water quality, sediments, sea turtles, fisheries assessment, queen conch, lobster, sea cucumber and fin fish population and dynamics, mangrove productivity, sea grass health, coral reef health and conch lip thickness study to determine conch maturity which can assist in changing policies to improve the conch fishery. TIDE’s Science Director is currently working on comprehensive reports for the various monitoring that we do. This report will be completed in January 2014 and copies will be sent to the Fisheries Department.


6.0 Visitors to PHMR 
From the data collected at the field station, the number of Belizean visitors has decrease. A total of seventy one Belizeans visited our ranger station and received a presentation from the rangers. Americans and other nationals also continue to visit our field station, a total of 178 stopped by the station also a decrease from previous years. 
A brief analysis of the data shows a decrease in the number of visitors comparing 2014 and 2015 data. This is shown in Figure 3. 

Table 7 below provides you with visitation data depicting the number of visitors per month and country of origin for 2015. 







TABLE 7: Visitation to PHMR for Jan-Dec 15 2014 by Country (Data from the Logbook at Abalone Ranger Station)
	country
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sept
	Oct
	Nov
	Dec
	Totals by Country

	Belize
	11
	1
	19
	
	
	
	10
	
	
	29
	1
	
	71

	USA
	10
	25
	21
	6
	39
	7
	
	
	10
	2
	4
	
	124

	Brazil
	1
	
	2
	
	
	
	
	
	
	
	
	
	3

	Canada
	2
	
	3
	2
	
	
	
	
	1
	
	
	
	8

	United Kingdom
	
	
	1
	4
	
	
	
	
	
	
	1
	
	6

	Germany
	
	1
	
	
	
	
	
	
	
	
	
	
	1

	Switzerland
	
	
	
	
	
	3
	
	2
	
	
	
	
	5

	Denmark
	4
	
	
	
	
	
	
	
	
	
	
	
	4

	Sweden
	
	
	14
	
	
	
	
	
	
	
	
	
	14

	New Zealand
	
	
	
	2
	
	
	
	
	
	
	
	
	2

	Austria
	
	
	
	
	
	2
	
	
	
	
	
	
	2

	Panama
	
	
	
	
	
	2
	
	
	
	
	
	
	2

	Mongolia
	
	
	
	
	
	1
	
	
	
	
	
	
	1

	Norway
	
	
	
	
	
	
	
	
	
	2
	
	
	2

	Japan
	
	
	
	
	
	
	
	
	
	
	4
	
	4

	Total
	28
	27
	60
	14
	39
	15
	10
	2
	11
	33
	10
	
	249




There are visitors that venture direct to West Snake Caye, an island within the Conservation Zone and do not visit the ranger station so a record of their visit is not recorded in the log book some are captured in the ticket sale record.  


7.0 (Table: 8) Users of the Reserve and vessel names for 2014 
	Names of Fishers
	Boat Name

	Eloy Cuevas sr.
	Trouble

	George Gordon/Anthony Coleman
	Parrot Fish

	Percival Gordon
	Barracuda

	Mystic
	George Garbutt sr.

	Ameerah
	Darren Castellanos

	Evan Cuevas
	Fugitive

	Alexander Garbutt jr.
	Wildlife

	Victor Cuevas
	Monica

	Jason Garbutt
	Jaylan

	Damian Garbutt
	Vibzs

	Winsley Garbutt
	Dania

	Apolonio Westby
	Big Wave

	George Ramirez
	Walrus

	Carlos Ramirez
	Slice of Life

	Lionel Decid
	Gilda

	Yonardo Cus
	Igloo

	Roy Ramirez
	Tesha

	Toribio Parchue
	Moharita

	Angel Paiz
	Danto

	Minor Perez
	Mission

	Servando Canelo
	Melissa F

	Roberto Caal
	Killer

	Elmer Saldivar
	Kismet

	Rafael Ramirez
	Mullet

	Mr. Winston Thompson
	D Tour

	Kent Audinet
	Admiral

	Martin Reyes
	Charity

	George Alford
	Lobster Pot

	Gerson Coleman
	Julianna

		Alonso Raymundo 



	Carino

	Joel Casimiro
	Irie

	William Maheia
	Binky

	Ray Arzu/Greg Morgan
	Kelly

	Armando Ramirez
	Blue Shark

	Allan Perez
	Blue Fury

	Louis Cabrera
	Joselyn

	Leslie Williams
	Queen Bee

	Julio Williams
	Julissa

	
	

	
	






(Table: 8) Sport Fishing/tour guides and their vessel names 2015
	  Names of Guides
	Vessel Names

	Thomas Garbutt
	Unity

	Eworth Garbutt
	Destiny

	Oliver Garbutt
	Sealife

	Alex Leonardo
	Splash

	Lionel Martin
	Fish Lies

	Victor Jacobs
	Mandingo

	John Young
	Cursoe

	Eloy Cuevas
	Trouble

	George Garbutt
	Mystic

	Ian Cuevas
	Opportunity

	Bruce Leslie
	Nervous Wata

	Wayne Castellanos
	Supreme

	Daniel Castellanos Jr.
	Xavi

	Daniel Cabral
	Danika

	Earl Godfrey
	Teresa G

	Kirk Godfrey
	Tarpon

	Kevin Modera
	Bad Tide

	George Alford
	Good Times





8.0 TIDE Board of Directors

		Albert Gabriel Roches (Chair) 



	Public Officer (Public Health) 

	Alistair King(vice Chair)
	Local Businessman (Texaco & Fabrigas) 

	Alexander Garbutt
	Local Fisherman and Tour Guide in Monkey River 

	Marie Aleman
	Entrepreneur 

	Dale Gomez
	PCNP Advisory Council Representative

	Dennis Garbutt
	PHMR Advisory Council Representative

	William Tate
	Entrepreneur 

	Celia Mahung
	Executive Director (Ex-Officio)




8.1 TIDE Staff 
Management Staff – support to PHMR

	Celia Mahung
	Executive Director

	Joseph Villafranco
	Program Manager

	Stephene Supaul
	Operations Manager

	James Foley
	Science Director

	James Lord
	Development Director

	Norman Budna
	Education and Outreach Coordinator




Administrative staff

	Danny Hun
	Financial Administrator

	Kimberly Lawrence
	Accounts Clerk

	Ishamae Gomez
	Receptionist/Janitor

	Paul Etienne
	Information Technology Officer




8.2 PHMR Advisory Committee

	Dennis Garbutt/ Alex Leonardo
	BTIA/PG Tour Guide Association

	Armando Ramirez
	Rio Grande Fisherman Cooperative

	Richard Pitts/Daniel Castellanos
	Monkey River Village Council/ Fishers Assoc.

	Hon. Michael Espat
	Area Representative

	Mrs. Fern Gutierrez
	Mayor Punta Gorda Town

	Mrs. Paula Jacobs
	Chairperson Punta Negra Village Council

	Mrs. Celia Mahung/Mario Muschamp
	TIDE Executive Director/Protected Areas Manager

	Dr. Phillip Morgan 
	University of Belize-Toledo Campus

	Mr. Lyndon Rodney/Victor Vasquez
	Fisheries Department-PG




9. 0 PHMR Donors

	1
	The Oak Foundation

	2
		National Oceanic and Atmospheric Administration (NOAA) 




	3
	The Summit Foundation 

	4
	MARFUND/German Cooperation 

	5
	Environmental Defense Fund 

	6
	MAR Fund 

	7
	New England Bio-labs Foundation 

	8
	National Fish and Wildlife Service 




10.0 Conclusion and Recommendations: 
In conclusion we have address some of the recommendations from the 2014 list especially as it relate to the expansion of the replenishment zones by providing inputs into the revision of PHMR Si and submitted it to the Fisheries Department for approval. We have embarked on research on Conch with the conch lip thickness study to determent conch maturity which we hope will assist with improving regulations on the species in order to improve this fishery that is rapidly declining and will need urgent attention in order to save this fishery.
For the coming year 2016, it is recommended we consider following up on concerns raised by fishers pertaining to bait fishing, and recreational fishing as it is believe that recreational fishers are extracting quite a bit of the marine resources and that record is not being collected or submitted so we can track what is coming out of the reserve.

Recommendations

· Continue to collect socioeconomic data of the communities adjacent to the MPA to determine level of impact form management of the Reserve.
· Revised PHMR Carrying Capacity Document to ensure it is relevant to current and future conditions especially with the development of cruise tourism in the south.
·  Continue evaluate success derived from activities or trainings that created local jobs to demonstrate MPA´s contribution to the sustainable development in the area as well as identify gaps and opportunities for sustainable livelihood development activities. 
· Continue to build staff capacity and Improve in technology to be more cost effective in the management of the protected areas.
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PHMR Ranger Patrols 2015
Total patrols	
Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	67.0	62.0	55.0	61.0	61.0	71.0	70.0	52.0	49.0	66.0	35.0	0.0	Total hours	
Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	194.0	183.0	162.0	160.0	174.0	130.0	208.0	208.0	148.0	171.0	92.0	Number of arrests or warnings	
Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	0.0	2.0	2.0	0.0	1.0	0.0	4.0	5.0	4.0	1.0	
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Toledo Institute for Development and Environment

Port Honduras Marine Reserve: Income and Expenditure Report
January through November 2015

Ordinary Income/Expense

Income

4001 - Grants 1150,000.00
Total Income 1150,000.00

Expense
3001 - Equipment 57,844.00
3005 - Motor Vehicle 20,000.00
5037 - Community Development 132,721.00
5001 - Salaries & Wages 472,689.00
5002 - Travel & Transportation 2,752.00
5004 - Donations 200.00
5006 - Insurance, Licensing & Permits 20,162.00
5007 - Postage & Delivery 1,284.00
5008 - Profesional Fees 42,309.00
5009 - Public Awareness & Env. Ed. 51,970.00
5010 - Repairs and Maintenance 32,294.00
5011 - Supplies 31,057.00
5012 - Training 10,716.00
5013 - Taxes 1,142.00
5014 - Board/Advisory Board Expense 13,628.74
5015 - Utilities 6,717.00
5016 - Telephone, Comm. & Internet 13,071.28
5017 - Bank Charges 553.00
5019 - Reserves & Parks Improvement 74,783.00
5020 - Net Working 27,104.54
5025 - Institutional Strengthening & 2,628.00
5026 - Research & Monitoring 71,224.00
5029 - TIDE Scholarship program 8,668.00
5035 - Surveillance, Patrol & Enforce 51,475.00
Total Expense 1146,992.56
Surplus of Income over Expenditure 3,007.44

Total Surplus 3,007.44
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